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George Zahul, CPA, PC
101 N Port Crescent &t
Bad Axe, M| 48413

September 27, 2005

To the Township Board
CHiver Township
Elkion, Ml 48731

The folowing comments related to situations that came to my attention during the course of
my recent examination of the Oliver Township's financial statements as of and for the year
ended Marsh 31, 2008, and are submitted for your evaluation and consideration. | would like
to emphasize that, since my examination was conducted for ths purpose of exprassing an
opinion on the previously referred to financial slalements, lkess cammenls are nol necessanly
gll inclusive.

1. The Township over-axpanded in the General Fund in comparisan o the budact. This
exc=2as of expenditure over budget amount iz in viclation of F.A. 621. The Board shoutd
avoid such vialations by periodically reviewing actual expenditures and revenuss as compared
ta hudget amounts,

2. Ideal internal confral pravides for separation of the accounting function from the actual
handling of funds. There should be a separation of the recording function in the bocks and
records and the actual handling of funds including deposits and disbursements. Dug to the
lirniied stalf size, a lack of complete separation of accounting duties was noted. The cost
exceeds the benefit of correcting this weakness, thus management has deemed that a
corrective action is not practicable under the circumstances.

If you would need assistance in implementing the above, | would by happy 1o assist you,

| want {0 take this opportunity to thank the Board for selecting me to de your audit, and | want
ta thank the Township Officials for their help and assistance during the aodit.

T a0 P

George A. Zahul, CFA, PC
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George Zahul, CPA, PC
11 N Port Grescent St
Bad Axz, Ml 48413
939-269-9966

Independent Auditor's Report
To the Township Beard
Qliver Township
Elkton, Ml 48731

| have audited the accompanying financial statements of the gavernmental activities, sach major fund,
and the aggregate remaivrg fund information of Oliver Township's, as of and for the ysar ended March 31,
2005, which collectively comprise the Township's basic financial statements as listed in the table of confents.
These financial statements are the responeibility of Qlivar Township's management, My responsibility s ta
express opinions on these financial statements based on my audit.

| conducted my audit in accordance with U.S. penerally aceepted auditing standards and the standards
apolicable to financial audite containad in Govemment Audiing Standaras, issued by the Comptroller General
of the United Statee. Those standards require that | plan and perform the aodit to obtain reasonabie
azsurance abaut whethzr the general purpose financial statements are free of maleral misstatement. An
audt insludes examining, on a test hasis, evidence supporting the amounts and disclesures in the general
purpose financial statements. An audit also includas assessing the accounting principles used and significant
sctimates made by managemsnt, as well as evaluating the overall general purpose financial statemant
presentaion. | believa that my zudit provides a reasonable bagis for my opinion.

In my opinien, the general purpeee financial statemants referred to above present fairly, in all material
respects, the financial positicn of the Qliver Township as of March 31, 2005, and the results of its operations
and the cash flows of its proprietary 7und types for the year then ended in conformity with U.S. generally
acoepted accounting principles.

Ir agcordance with Governmant Auditing Standards, | have also ssued my report dated September
27, 2005, an my cansideration of the Oliver Township's internal contrel aver financial reporting and my iost of
its compliancs with cerfain provigions of laws, reglations, contracts and grants. That report is anintegral part
of an audit perforred in accordance with Government Auditing Standards and should be read in conjunction
with this report in considsring tha results of my audit.

Tha management's discussion and analysis and budgetary comparison infonmation are nct a required
part of the basic financial statements but are supplementary in‘ormation reguired by the Governmental
Accounting Standards Board, We have applied certain limited procedures, which consisted princlpally of
inguiries  management regarding the metheds of measwemeni and presentztion of ‘he required
supplementary information. However, we did not audit the information and express no opnion an it

My audit was performed for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. Tha sups’emental infermation listed in the table of contents is presented for
purposes of additional analysis and is not a required part of the general purpose financial statermeants of the
OFver Township. Such information has been subjected to the auditing procadures applied in the audit os the
general purpesse financia: steterments and, in my opinion, is fairly stated, in all material respects in relation to
the general purposs financial stataments taken as 3 whole.

e o GHIC

Gearga Jahul, CPA, PC
September 27, 2002




George Zahul, CPA, PC
101 N Port Crescent S5t
Bad Axe, Mt 48413
9808-269-9966

Report on Compliance and on Internal Gontrol Ohver Financial
Reporting Based on an Audit of Fimancial Statements Perfermed
in Accordance with Government Auditing Standards

To the Township Board
Oliver Township
Elkion, Ml 43731

| hava audited the financial statements of the governmental activities, 2ach majer fund, and the aggragaie
rernating fund information of Qlive- Tewnship as of and for *he year ended March 31, 2005, which collectvely
comprise Oliver Township's basic financia: siatements and have issusd my reporl lhereon dales Sepiember
27. 2005. | conducted my audit in accordance with auditing standards generally acceped i the Uniled Stales
o Amerlca and the standards applicable to financal audits contained in Government Auwdiling Slenddrds,
ssuard by the Comptroler General of the Unitad States.

Compliance
Ag part of obtaining reasonable assurance about whether the Oliver Township's general purpose financial

statements are fres of material missiatements, | pedformed tests of its compliance with certain provisions af
lzws, requlations, contracts, and grants, noncompliance with which could have a direct and material effect on
the determination of financial statement amounts. However, providing an opinion 2n compliance with those
provisions was not an oblective of my audlt and, accordingly, | do not express such an cpinion. The results of
my teste disclosed no instances of noneompllance that are raquirad to be reported under Govermment
Avelifineg Standards. However, | noted certaln immaterial (nstances of noncompliance that | have repored to
managamant of Oliver Township, in a separate letter dated Septamber 27, 2005,

Internal Cantro! Over Financial Reporting

In planning and perfoming my audit, | considerzd the Oliver Township's intemat cantral ever financial
reparfing in order to deterrine my auditing procedures for the purpose of expressing my opinion on the
genzral purpose fnancizl statements and not to provide assurance on the intemal control over financial
reporting. My consideration of the Internal contral over financial reporting would not necessarily disclose all
tnatters in the internal control cver financial reporting that might be material weaknesses. A material
weakress is a condition in which the design or operation of one ar mare of the internal control camponents
dnes not reduce to a relatively low leval the risk that misstatements in amaounts that would he material In
refation to the general purpose financial statements being audited may occur and not be detected within a
timely perod by employees in the rarmal course of performing their assigned functions. | noied no matters
imvolvintg the internal control over financlal reparting and its opsration that | consider to be material
Weaknessas.

This report is Intended solely for the information and vse of the Township Board, the Stule of Michigan,
and the Unitad States Department of Agricufture Rural Development and s not intended to ke and should not
he used by anycne other than those specified parties.

Do Ll DeAPe

Geao hul, EF’A FC
September 27, 2005




Oliver Township
Management’s Discussion and Analysis

This section of the Tewnship's annual financial report presents our discussion
and analysis of the Townsnip's financial pedormanea during the fissal year that ended
on March 31, 2005. Please read it in conjuncticn with the tewnship's financial
stafements, which immediately follow this section.

Finangial Highliohts

The 2004/05 fiscal years resulted in & Fund Balance in the Gereral Funds and
Spacial Revenue of $168,065.82. This was an expected rasult for the Township, The

Fund Baerce was slightly higher :han was originally budgeied.

in total, Township revenues exceeded $397 000 for fiscal year ended March 31,
2005, Spending over the same time perlod was $358,000. |0 both cases that was s
decrease of approximatsly E67,000 over fiscal 2003 for revanues and a decrease of
F100,000.00 for spending.

Ovarview of the Financial Statements

This annudal report consaisis of four parls — management's discussion and
analysis (this section}, the basic finanzial statements, recuired supplementary
information and other supplementary infoermalion. The basic financlal statements incluce
twa kinds of stalerments that prasent diffarent views of tha Township:

The first two statements arc district-wide financlal statements that provide both
short-term and long-tarm infemation asout the Township's overall financial status,

The remaining statements arz fund financlal statements that focus on individual
parts of the Tewnship's government, reparting the Tawnship's operations i more detail
than e district-wide slatements.

Government-Wide Statements

The Govarnment-wide statemanis report information about the Tawnship as 2
whole Leing accouning methods simiar to those used by a-ivate-sector companios.
Tre statements of net assats include all of the Township's assets and liahilities. All of
the curent year's revenles and expenses are accounted for in the statement of
aclivities regardless of when cash is racelved or paid.

The two government-wide staternents raport the Townzhlp's net assets and how
they have changed, MNet assets — tha differonce baiwsen the Towrship assats and
liabilitics — are ono way te measure the Township's financial health or posiiicn.




Olivar Township
Management's Discussion and Analysis

T governingnt-wide financia. siaterments of the Townslip are divided inio
caiegories:

Governmental Activities ~ Most of the Township's basle sanvices are Included here,
such as public safety, publlc warks, and general administration. Property taxes, state-
zhared revenue, and charges for sensices provided most of the funding.

Fund Financial Statemeants

The fund financial statements provide more detziled Infarmation abouk lhe
Township's funds, focusing oh its maet significant or "majer’ funds — retthe Township as
a wholo. Funds arc accounting devices the Township uses to keep “rack of specific
sources of funding and spending for paricular purposes:

Sorme funds are required by State law and by bond covenants.

The Township establishes other funds to control and manage monay for
particutar purposes.,

The Townshp has one lype of fund:

Governmental Funds — Most of the Township's basic senvices are included in
governmental funds, which foctis an how cash and other fingrclal aszets can readlly be
convared to cash ow n and out, and the balances |e't at yeer end that are available for
spending. The gavernmental fund statements provide a detailec shart-term view that
helps determine whether thare are more or fewer financial resources that can b2 spent
in the near future to fraree the Townsap's proegrams.




Oliver Township
Management’'s Discussion and Analysis

Financial Analysis of the Townshin as a Whole
Net Assets

Towniship net asseis decreased during the fiscal 2005. A depreciation of
Township assets was 550,756.00, with no new purchased.

Oliver Township

20035
Current and ather Assets 168,065
Capital Assets, Less Accumulated Depreciation 180,820
Total Assots 348,685

hotes Payabla 37,424
Tolal Liabilitiss 37,424

boet Assets!
Inveslad in Capital Assets net of Related Dabt 143,185

Upres rlcied 168,083
Total net Assets (deficit) 311,252

Changes in Oliver Township Net Assets

Hevenues
Operating Grants

Ceneral Bevenues

Froperty Taxes 323,075

Stale Revanue Sharing 51,408

Other 6,947
Total Revenues 391,226

Expenses

General Government 43,8913
Fublic Safety 55,964
Fublic Works 5,356
Roads 219,480
Other 21,5806

Business Type Activities
Lrallocated Depraciation 50 757
Total Expenses 3 3897 8/8

Increass in Net Assels 3 {5450}




Oliver Township
Management's Discussion and Analysis

Governmental Activities

Revenues for governmental activilics totaled $391 426 In 2005, A total of
$283,6315 wes in the form of property tox collections, and decrease of $4,000 over
2003, This decr2ase is due la the continuing decline in the tax base. Btate-shared
reventes continue to be of concern. While it provided 361,409, we are uncertain what
wilt happen in 2008 givaen the State's financial difficultiss.

Financial Analysis of the Township's Funds & Budgets

The Genz-at Fund ended 2005 wilh g lund balance of 80,774, Sevarailaclors
affected operating results. Property tax collectons were §51,5246 for 2005, Total
revenues in the General Fund of $136,755 exceeded expercilures of 368,881 by
567, 8684 and the General Fund fransferred 76,889 to the Road Fund [=aving a
decremse in ‘und balance of 58,025,

The Genzral Fund budget is amended throughout the year as desmead
necessary. | his is pimarily done to prevent expenditures from exceeding the budget.
With that in mind, the General Fund expaaditures were 50 pareent of budget. With the
axcapian of the previously mentionsd items, no major General Fund areas ware
significanthy undar or over budget.

Capital Asscts and Debt

The Towaship did nof make any capital purchases during the vear.

Factors Bearing on the Township's Fuiure

The revenue of Oliver Township for the pasi fiscal year nas decreased due to the
bankrupley of Tower Autcmotiva. A porion of thelr property taxes for winter 2004-2005
remains unpaid. Al selilemenl, the Counly of Huror: did not reimburse lhe lownstop Tor
this portion of the taxes as they are in bankruptcy. This resulted in a $30,000.00 loss of
revenue at this time. Although this has affected Ihe operating budget, the tawnship has
adjusizd thar budget based on revenue. Mo major purchases were made this past year.
rillage raes were not increased. No lawsuits are pending.

Confacting the Township's Financial Management

This “inancial report is des gred to pravide our cltizens, taxpayers, customers
and investors and ereditars with a general overview of the Township's finances and to
demonsirate the Township's aceoantability for the money it receives. If you have
guestions ekcut this report or nead adcitlonal informatlan, sontact in writing the Business
Offica, Cliver Township, 5006 Hoffman 81, Elkion, ME 48731,




Oliver Township

Statement of Net Assets
March 31, 2005

Assets

Current Acseis
Cast and [nvasimants 79,067.84
Taxes and Accourts Reseivable AA,837.95
Total Current Assets 168,055.62

Froperty and Equipment
Land 20000
Euilding 120,000.00
Furniture and Equipment a8, 217.07
Less Accumrdlated Depreciation [350,647.90}
Net Property and Equipment 1B0.620.07

Total Azsets H6 GBS, Bg

Liabilities and Net Assels

Current Liabililies
Currart Portion of Nates Payable 12.031.44
Total Currant Liabilities 12.031.44

Long - Term Liakilies
Noies Mayable 25 392,67

Total Liabilities ) a7 424,11

Net Assels
Invesied In capilal aszcts not of related debt 143,195.95
Unrestrictad 168.065.92

Total Nek Assels 311281758

The azecmpanying notos are ar inlegral part of the fnancial statements.
¥




Oliver Township

Statement Of Activities
For the Year Ended March 24, 2005

Governmental Activites

Frogram Revenues

Net [Expense]

Revenin and
Program Charges for Operating Changes in Net
FuntionsiPrograms Expenses Services Srants Azaeina

Governmental Activities

General Govermnment 43 81340 000 % {43 B13.40)
Rublic Safzty £B.084.17 76 06212 i9,087.B5
Patlic Warks 5.366.3C ¢.04 5, 36530
Spads 21942017 1A RS 4 (40 BEE1_7E)
COther 19.721.30 LA ("9.721.30)
‘nterest on Motes i. 78480 .00 ", 7E4.B
Unalincated Depreclation 50.755.00 .00 {50 75600

Total Governmental Activities 45 3975764d S JRdHF0 53 B (143705 E1)

General Revenuos
Property Texss Gonoral BB,/04.04
Slata Revenus Shating B1,£09.00
Imvezlmeant Earnings d48.07
Jther £.0%3.12
Total General Revenues 136 765,25
Change in Net Assets {Deficit} {7 £50,33)
Net Assetz Beginning of Year B17.FI2.11

Met Azsatz End of Year A 312681 TH

The sccompenying hales a5 an imegral part of the fnoncial statements,
8




Oliver Township

Combined Balance Sheet
All Fund Types and Account Groups

Assets

Cash and [nvestments
Taxes Raceivable
Due frem Other Funde

Toial Assels

Liabilities and Fund Equity

Liabilities
Due to Other Funds
Total Liabilitics

Fund Equity

Lnreservec

Total Fund Equity

Total Liabilities and Fund Equily

March 31, 2005

Gavemmental Fund

Fiduciary Total

Types
GCeneral Special
Hevenue

¥ 63,0731
17 436,18
2€4.01

§ 153,734.402
o4,57E.80
0 i1

Fund Type
Agency
Fund

(Memorandum

Only}

g 26401
D,bC
0.0C

78,007 .84
7201708
254.01

& 4077350

§ 70 31=Ea2

254.01 151.349.82

84 7r 350 B7 205 32

g.00 168 £E5.82

A, 77 A B7.£86 3

0.4a0 168, 065.82

B0, 73 S

5 9720232 4

23401 § 168 22583

The azsompanying notes arc an inlegral part of the financlal statemenls,

|




Oliver Township

Combined Statement of Revenue, Expenditures and
Change in Fund Balance - All Governmental Fund Types
For the Year Ended March 31, 2005

Governmental Fund Types

General Special Total
Revenue  Memorandum

Cnly

Revenues

Proparty Taxes fRA0409 % 53,538.09 121.58218
Licensas and Permits 180.00 Q.RC 18940
State Revenuz Sharing a1,402.00 o.ae 61, 408.C0
Proparty Taxes Reoads 0.06 161,638.41 161, 638.41
Road Commisslon Contrisutions 0.e0 16,580.00 16.080.C0
Fire Department Services o.hn 22,454 113 22,A8A.C3
Interest 907 oo BeSOT
Miscellan=ous BE1312 oo o §813.12

Total Revenues 135, 755,28 254 E70.53 301,425.E4

Expenditures

General Govemmant 43,E13.40 .00 43,873.40
Puilic Batety 0.00 0,357 .85 70,357.25
Fublic Works 5,253.30 219,4B0.17 224,336,447
Oith=r : 28,7130 2.00 19.721.20

Tolal Expendibures BB E01.00 dB8.B3g. 12 358,720,602

Excess of Revenues over Expendituras &7,EEd.26 (35,137.49} 32,656,785

Other Financing Sourses {Uses)

Operating Transfers in 0,09 70,069,240 70,085, 26
Operating Transkers ou; {78,881.28) 4.40 [7E 385 25

Tatal Other Financing Sources {Uses) {76,883.26) 76.HED. 26 o.en

Excess of Revenues and Other Sources .
Over{UnderiExpenditures and Other Lses 18,£24.98) 41 72177 32,596.70

Fund Balance at Baginning of Year H39.780.40 45 570.35 135 369.03

Fund Balance at End of Year & B077350 % 9729232 5  {s805552

The accompanying notes are an inlegral part of tha financial statamants.
1o




Ohver Township

Recanciliation of Fund Balances of Government Funds
{0 Net Assets of Government Activities
For the Year Ended March 31, 2005

Fund Balances Total Governmentzl Funds & 18L,06E.82

Amwounts reported for goverrmental activitfes in the statement of activiies
are different becauss

Capital assets used in governmertal activitias are not financial resources
and are not reaarked 0 the funds

Land 531.317.07
Less Acclmulated Depreciation (350,687.03)

Db is rotrecarded in governmantal “unds until 1t ia pald

Motes Payable End of Year {37,424 11)

Nat Assets of Governmental AcBivities & 311,7681.78

Tho occompanying notes are an imegral part of the financial etatenanie.
1




Oliver Township

Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended March 31, 2005

Nef Change in Fund Balances Total Governmentalk Funds ! 22,688 T

Amounts reported for avernmenial activities in the statemert of ackivities
are different because

Govermnmental fuds repert capital outlays a= expenditurzs in the year incurred
and dzprecizkion is recored “cr assets in the statement of activities

Depreciatlon Sxpense {50,758.00)
Capital Dutlay 0.00

Accrued Interest on longderT debt s recorded in the stelement of activities when
it s not recorded in gavernmental funds until it is paid

Accrued Interest Payable Beginning of Year
Accnied Interest Payable End of Year
Other

Proceeds and rapayrients of principal on long-term dzbt are ravenues
and expandilwres in Ve govemment Tunds, bul nolin e slalement of acjvities

Frincipal Repaymznis 1° 508,88
Proceeds from new Deht 0 o0

Change in Net Assets of Gavernmental Activiies £ [B450 331

The sccompatiyling notes are an Integral 2ai of the linaneal stalar ants,
12




Oliver Township

Motes to Financial Statements
March 21, 2005

Mote 1 - Summary of Significant Accounting Policies:

The zccounting policies of the Local Governmantal Unit conform to accounting principles generzlly
accepted in the United States of America (GAAP) as applicable to govemmeantat uats. The following is a
suwmmary of the significant accounting policies used by the Laeal Governrmental Unii

A. Reporiing Entity

The Local Governmental Linit is governed by an elected council {Board}). The accomoanying financial
statements present the government and its comaoenant units, entifies for which the government is considersd
te be financially accountable. Although blended component units are legal separaie enities, in stbetance,
irey are part of the government's operaticns. Each discretely presented component unit is reparsdin 3
separate column in the gavernment-wide financial statemants o emphasizs that it is legally separate from the
government.

B. Government-Wide and Fund Financial Statemonts

The governmeri-wide financial statements {i.e., the statement of net assets and the statemant of
changes in net assets) report informatien on all of the non fiduciary activiies of the primary gevernment and
its componett units. Far the mast par, the effect of inter fund activity has baan remaved from these
statements. Govermrental activitizz, normally supported by taxes and intergovemmental revenues, are
reported separately from business-type aclivities which rely to a significant extent an fees and charges for
support.

The statement of activities demonstrates the degree to which the direct expenses of & given funclian
or segment are offset by program revenues. Direct expenses are those that are clearly idenifiable with a
specific functien or segment. Program revenues include: (1) charges to customers or applizants who
ourchase, use, or directly benefit from goods, sorvices, or privileges provided by a given function or segment;
a1t {2} grants and conbributions that are restrcted fo meeting the operational or capital requiraments ofa
paticular function or segment. Taxes and other tems nat properly included amony program revenues ars
reported instzad as general revenue,

Separate finansial statements are providsd for governmental funds and proprietary funcs. Majar
imclividual governmantal funds and major individual enterprise funds are reported os separate columns in the
fund financial stataments.

Governmental Funds
Gevernmental funds are those funds through which most governmental functions typically are
financed. The acquisition, use and kalances of the government's axpendable finanstal ssources and the

related current liabilities are accounted for through governmental funds.

The Gaverrment reports the following major governmertal fund:

The general fund is the Government's primary operating fund. It accounts for all financial resources of
the Government, except those required to be accounted for in another fund.
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Oliver Township
Notes to Financial Statements
March 31, 2005

Qther Non-Major Funds

The spacial revaenus funds account for revenus sources that are legally restricted 1o expenditures for
spacific puraoses {not including expandabla trusts or major capital prejects). The Gevernmert accounts for its
major and |ocal street activitios n the special revenus funds.

C. Measurement Focus, Basis of Acccunfing, and Financial Statemment Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the acerual basis of accounting, as are tho propristary fund and fiduciary fund financial statements.
Revenue is racorded when earned and expenses are recorded whan a liability is incurred, regardless of the
tirring of related cash flows. Propary taxes recognized as revenue in the year for whish they are levied.
Grants and similar items are recognizes as revenus as soon as all eligibility requirements impoead by the
provider have been met.

As a general rule, the effect of inter fund activity has been sliminated from the digtrict-wide financial
s'afements.

Amounts raported as program revenue include {1) charges io customers or applicante for goods,
senvices, or privileges provided: {2) operaling grants and cantributions; and (3) capital grants and
contributions. Internally dedicated resourses are repontad as general revenus rather than as program
revenue. L'kewise, general revenue includzs all taxes and unrastricted State aid.

Governmental fund financial statements are reported using the current financial resourcas
measurement focus and the medified accrual baste of accounting, Revenus Is recognized as saon as itls
both measurable and available. Revenus is considsred to be available 1f it is collected within the curment
period or soon enough thareafter to pay liabilitizs of the currsnt period. Farthis purpose, the government
considers revenues ko be availakle if they are collected within 80 daye of the end of the current fiscal periad.
Expanditures ganaraly ars recerded whean a liability is incurred, as under acerual accounting. Howsver, debt
service expenditures, as well 28 expenditures related o compensated absences and claims and judgemrents,
are recorded only when payment is dus.

Froperty taxes, intergovernmental grants, and interest associated with the currant fiscal pencd are ail
considerad to be susceptible to accrual and o have been recognized as revenue of the cument fiscal pericd.
Al other revanue itams are tonsidered to ke available only when cash is received by thes government.

Private-ssctor standards of accounting issued prior o December ¢, 1889, are generally followead in
both the govemment-wide and proprietary fund financial statements to the extent that those siandards da not
conflct with the standards of the Governmental Accounting Standards Beard. The government has electad
not to follow private-secior standards issued after Novemkeer 30, 1989 for its business-type activities
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Oltver Township

Notes {o Financial Statements
March 31, 2005

Proprietary funds distinguisk operating revenue and expanses from non operating itams. Operating
revenus and expenses generalty result from groviding services and producing and delivering foads In
connection with and proprietary fund's principal angoing operations. The principel operating revenue of our
prepretary funds relate te charges ta customers for saleg and serdcas. The water and sewer fund also
recognizes the nodion of tap faes irtended to recover current cost (2.g., lakor and matenals to hook up new
customers) as oparating revenue. The portlan Intended to recover the cost of the infrastructure is recognized
as non operating revenue. Operating expenses for proprietary fands include the cost of sales and services,
administrative expensas, and depreciation on capital assets. All revenue and expenses not meaeting this
definition are reported as non operating revenue and expsnses.

D. Assets, Liabllitles, and Net Assefs or Equity
Bank Deposits and Investments

Cazh and cash equivalents are considered to be cash on hand, demand deposits, and short-term
invastments with 2 maturity of three months or less when acquired. Investmeants are stated at fair valua.

Recoivables and Payable’s

In general, outstanding balances hetween funds are raported as "due to/from other Junds." Activity
hetween funds that is rapresentative of lending/berrowing arrangements outstanding at the end of the fiscal
year is referrad to as "advances toffrom other funde." Any residual balances outstanding befween the
govemnmental activities and the businese-type activitiss are raportad in the government-wids financial
statemsnts as "internal halanzes." :

Al trade and praperty fax receivables are shown as net of allowance for uncollectible emounts.
Property taxes are [evied on each Dacember 1st on the taxable vslualion of property as of the preceding
December 31st. Taxes are considered dalinguent en March 15t of the follewing year, ai which time penalties
and interest are assessed,

Inventories and Prepaid Items

Imventories are valued at cost, an a first-in, first-cut basis. Inventories of govemmental funds are
resorded as expenditures when consumed rather than when purchased. Cerain paymaents to vendors ratlect
sost applicable to futures fscal years and are recorded as prepaid items in both governmantwide and fund
finanzial statermants,

Restricted Asscts

The revenue bonds of the enterprise funds require amounts to be sel aside for construstion, debt
service principal and inferest, operations and maintenance, and a bond reserve. These amounts have been
classified as restricted assets, as well as amounts on deposit at the county being held for the construction or
debt service of the Local Unit of Govornment's water and sewer lines.
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Oliver Township

MNotes to Financial Statements
March 31, 2005

Capital Assels

Capital asseig, which include property. plant, equipment, infrastructure asssts (e.g., roads, bridgss,
sidewalks, and similar itams} are raporied in the applicable governmental or business-lype activitizs column in
the government-wide financial stataments. Capital assets ara defined by the government as assetz with an
initial individual cost of more thar 51,000 and an sstimated usseiul lifs in excess of two years, Such asseis are
recordad at histarical cost or esiimated historical cost if purchased or constructed. Donated capitai assels are
~acordad at estimated fair market value at the date of donation.

Interzst incurred during the construction of capital assets of business-type activities is included as part
of the capitalized value of the assets constructed. During the current year, 300 of interest expense was
capitalized as part of the cost of assets under constructian.

Property, plant and equipment is depreciated using the straight-line method over its' estimated useful
life.

Cempensatod Absences (Vacation and Sick Leave)

It is the government's policy to pemit employess to accumulate earned but unused sick and vacation
pay benefits, There is no liability for unpaid aczumulated sick lsave sirce the government does not have a
policy to pay any amaounts when employess separate from service with the govemment. All vacation pay is
accrued when incurred in the govemment-wide, proprstary and fiduciary fund financial statemsents. A liability
for those amounts is reported n governmentzl funds only for employes terminations as of year-and.

Long-Term Obligations

In the government-wide financizl staterents and the proprictary fund types in the fund financia.
staternents, lang-term dabt and othzr fong4erm ohiigations are repoerted as liabilities in the applicablo
govarnmental aclivitics, business type activities, or proprietary fund type statement of net assats. Bond
premiums and discounts, as wall as issuancs costs, are deferred and amortized over the bfe of the bonds
using the effective interest method. Bonds payable ars reported net of the applicable bond premium ar
discount. Bond ssuance costs are reported as doforred charges and amortizes over the term of the related
dabt. in the fund financisl statements, governmental fund types recognize bond premiums and discounts, as
woll as bond issuance costs during the current period. Tha face amount of debt issued is reported as other
fnancing souraes. Premiums receivad on debt 'ssuances are reported as other financing sources while
discounts are reported as other financing uses. Issuance costs are reported as debt service expendituras,

Fund Equity

In the fund financiel statsments, governmental funds repori reservations of fund halance for amounts
that are nof available for appropriation or are legally resiricted by ouiside pariiea for use for 8 specic
purpose. Designations of fund balance reprosant tontative management plans thet are subject to change.
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Oliver Township
Mates to Financial Statements
March 31, 2005

Comparative Data/Raclassifications

Camparative total data for she wrior y2ar has not been presentad in the fund financial statemaents.

Note 2 - Stewardship, Compliance, and Accountability:

Budgetary Information

Annual budgsts are adopted on 2 basis consistent with accounting principles generally accepted in the
United States of America and State law for all Gevernment Funds. All annual appropristions lapee at fiscal
year end,

The budget document presents information by Fund and funstion. The legal level of budgetary control
adopted by the govarning body {i.e., the level at which expenditures may not legally exceed appregriations) is
the function lavel. State law requires the Gavernmeant to have i's budget in place by the beginning of its tiscal
year. Expendibures in exesss of amounts budgeted ara a viclation of Michigan law. Sate 'aw parmils
Jovernments to amerc their budgets during the year. During the year, the budget was amended in a
psrmigsiblea manner. There were no significant amendments during the year.

Amaounts encumbered for purchase orders, contracts, etc. are nat tracked during the year. Budget
apprapriations are sonsiderad o be spent once the goods arz delivered or the services rendsred.

Excess of Expenditures Over Appropriations in Budgeted Funds

During the vaar, the Govemmeant incurred expenditures in cartain budgeted funds which were in
excass of the amounts budgetad, as shown in the siatements of Actual vs Budget.

Mole 3 - Deposits and Investments:

Deposita

The Government's cash accounts consist of various interest bearing checking and savings accounts.
At year-end, the carrying amount of the Government's depasits was $405.27 and tha bank balance was
3405.27.

Invesiments

State statutes authorize the Government to invest in obligatons of the U.S. Treasury ard U.5.
agencies, deposit agresments with federally insured financial institutions within -he State of Michigan, high
grade commercial paper, repurchased obligations of the U.5. governmeni and U5, agencies, bankers
acceptances of LLS. banks and mutual funds camptises of the above authorized investments. As of March
31, 2005, the Govemment invesiments consisted of cerifisates of deposit and Money Market Funds which the
carrying amount and the bank balance was $78.662.57.

The total Government cash and investments amounted to $79,067.84 as of March 31, 2005 and
579,067.84 was covered by Federal Depository Insurance.
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Oliver Township
MNotes to Financial Statermnenis
March 31, 2005

Noite 4 - Heceivables:

Recaivables as of year end for the governments individueal major funds and the other non major funds
ir. the aggregate are shown in the respective statemeants.

Governmental funds report deferred revenue it cenneciion with receivables for revenue that is not

considerad to be available to liquidate lighiiites of the current period. Govarnmental funds a'so defer ravenue
recagrition in connastion with resources tha: have been received but nat yet earnad.

Note 5 - Employee Retirement and Benafits Systems:

The Township has a defined contribution pension plan. The township cortributes an amount of each
employes's annual salary to the plan. Pension expense for the fiscal year ended March 31, 2005 was
35,310.22,

Motz 6 - Transfers:

The General Fund transfemed $75,888.28 to the Rpoad Fund,

Nota 7 - Contingent Liabilities:

Centingent Liahility - Unemplayment Caompensation Cosis

The Government has elected to he reaied as a reimbusing employer for unempioyment
sampensation pumposes. Any unempioyment benefits paid to Govemment emplaoyees by the Michigan
uremployment fund must be reimbursed by the Government on a dollar for dollar basis. The contingent
liability for unemplayment benifits is not recagnized in the accompanying inancial statements. The expense is
recognized af the time the Govermment becomas liable o the State of Michigan for anemployment benefits
paid.

Note 8 - Changes in {ieneral L ong-Term Debt:

A Summary of changes in ganesral long-tzmm debt follows:

Balance Balance
Af1/04 Additiors Deductions F31/05
MNote Payable - Fire
Truck B0 000,00 o 22 575 RO a7.424 11

On January 8, 2003, the township obtained a lean from Independent Bank East Michigar: in the
amount of $60,000.00 o finanze the purchasze of a fire truck. The [oan is repayable in five annual payments
of $13,393.68 including Inferest at the rate of 3.64% per annum. As of March 31, 2005, 337 424,11 of the
ican principal remained outstanding and it is recorded in the General Long-Term Debt Group o
Arcounts. :
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Revenues

Taxes-Cumant

Oliver Township
Budgetary Compariscn Schedule
General Fund
For the Year Ended March 31, 2005

General Fund
Variance
Driginal

Compared to
Final

Increasc

[Decrease)

Final
Busdget

Original
Budget

? BETE4AI §  BE7E400 &

b G940402 %

Variance
Astual

Gomparsd to
Einal

Favorable

{Unfavorable)

Hctuoal

[358.51)

£0.000.60
2 616.00
B3040
132.175.00

#6,000.00
53,616.00
AOD.O0
132.°79.00

€1,400.00
6.093.12
R48.N7
126.755.28

1,408.00
3,478.12

49,07
A 576.28

Seate Scurces
Other
[ntersst

Total Revenues

Expenditures

47 00000y

o 3400
2407500
BG.£25 00

4700000

B, 44000
2407300
£0.425.00

43,813.40

5,356.20
19,721.30
£0,091.70

3,186.50
3.933.70
4,353.70

11,504.00

Goneral Government
Fublie Words
CHher

Total Expendliures

5175400 §1.754.0d 7 554, 44 16.110.28

Excess of Revenues over Expendibures

Dther Financing Sources {Uses)

0.00
(E7.510.00)
{57 A0 00

0.00
{57,610 00"
f&7 610 OO0

0.00 0.00
(78.880.968)  [10.979.98

75,8849, 26} 719,279 26}

Operaling Transfers in
Operaling Transfers out
Total Other Financing Sources (Lses)

Excnze of Revenues and Other Sources

Cwver{Under|Expenditures and Other Uses 1 (5.856.00)

§5.856.00)

(9,004.98) 5 {3,160.98)

Fund Balance at Beginning of Year £0,793. 4R

§ &0,77350

Fund Bzalance at End of Yoar

The accempanying noles are an ntegral pzd of the fnanzial slatamanis.
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Oliver Township

General Fund

Schedule of Revenues
For the Year Ended March 31, 2005

Variance
Favorable

Actual Budget {(Unfavorable

Revenues
Current Tax Levy §8,404.08 BB, FE1.00 & {35381}
Rpad Donafions 7R0.CO 75000 001
Licznzes znd Parriks 180.040 1B5.0C 1507
Trailer Court Taxaes 167.C0 20000 33.00)
Sales Tax 61,409.00 G0,000,00 1,408.00
Pension Reimbursement 2 GR0SE 0.oc 262068
Miseallareous 32160 S00.00 (17837}
Interest Incore 34807 B0, G 48,07
Hetunos 2,054,044 1,000.00 1.054.04

Total Revenues .. 12678528 § 19217900 _  <S76@R

The accompanylng notes are 2n Inlegral pa of the financial statemants,
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Genaral Government
Trusteas Sakary
Planning Commission
Board of Rovicw
Supervisors Salary
Eleckicn Salary
Clerk Salary
Treasurar Salary
Deputy Treasurer Salary
Deputy Clerk Salsry
Acsassor Sslary
Building and Grounds
Zoning Salary

Todal General Goverament

Public Safefy

Fuhlic Works
Street Llght Expense
Dralna at Large
Repsirs and Maintenance

Tokal Public Works

Other

CHfice Supplies

Printing end Puklishling
Frofessional Fees
Dues and Fublications
Miscellaneous
Telephone

Tax Rell Praparalion
Travel and Conferences
Civic and ¥outh Center
Library

Fensian

Total Other

Capital Outlay
Capital Qutlay

Total Capital Outlay
Total Expenditures

The accompanying notzs are an infegral perl of the flranclal statements.

Oliver Township General Fund

General Fund

Schedule of Expendifures

For the Year Ended March 31, 2005

Actual

257000 §
1,516.74
GEE, 5O
#,000.00
1,955 66
9,500.00
12,000.00
80060
800.60
7,200.00
360,00
£, 00

3,000.00
3,000.00
1,000.00
6,000.00
2,000.00
9,600.00

12, 10000

a0D.00
80000
7,700.00
400,00
50D.00

Variance
Faverable

[(Unfavorable)

430 0n
1,281.26
33400
Q.00
1.34
0.0
.00
Q.00
0.6o
500.00
49.00
E00.00

43 713 41

47 00 06

300,33
4,828.33
22754

350.00
£.000.00
2.000.00

A TAG 60

4867
217187
1,772,430

ARGAT 8

350 00

389370

1 BARAD B
311,42
400.00
922,42
24147
b 16

3,036 89

3,880.05
800,00

1,500.00

5,310.22

10 ¥71 3Lk

A, 26000
1,650.00
1,000.00
&60.00
26000
Hib AL
4 500.00
3.800.00
GO0.00
1 500.00

550000

A 46H [

0031 &

200000 F

1,594.37
1,236.58
500,00
27,58
B.53
1,44
B61.11
11.41
0.a0

0.00
_.1aky8

4 Uik, )

2 000,00

000, %

2 W1 00

2[00 014

EEBR1 QO &

A3 2500 &

13.524.04

21




Qliver Township

Special Revenue Schedule of Revenues
Schedule of Revenues
For the Year Ended March 21, 2005

Firg Fund

Vartance
Favorable
Actual Budqct {Unfavorabe

Revenues

Cumeant Tax Levy 53,088.04 & 5358900 § (181}
M cellz eaus 0.00 300.00 (200.00;

Fire Sorvcos 22 464.03 24.128.00 1,£63.97)

Tafal Revenuas 4 fh 1Y 4 F309 .04 1,564 A8)

Road Fund

Varianca
Favorahle
Actual Budget {Unfavorable

Revenues
Current Tax Levy 161,636.41 & 161,629.0C § (2.8
Road Camenission Coalrbwlons 1G.580.60 23,748,008 [, 7EE.0H

Tetal Revanues 4 1/BE1BA1 & 185 385.0C _  [5 FEE.50

The accompanying notes are an Inkzgral part of the financial slalemenls,
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Oliver Township

Special Revenue Fund
Schedule of Expenditures
For the Year Ended March 31, 2005

Firz Fuimnd

Budget Actual Varignce
Favorable

{Unfavorablc}

Expenditureas

Wancs 24,000.00 20, Fro.e8 22032
Supplizz £.,000.00 44053 503.B7
Fire Proteciion Expenses a0.00 40.00 10,00
Gas ard Ol 1,200.00 6941 530.A3
Amblance Servics 4 A78.00 4 87H.00 D.0o
Insurance 16,800.00 16.716.22 g3.r3
Litilitles 4 60000 3ER1.TT £38.23
Repairs and Maintenance 3,000.00 2¥6.10 72380
Penslon 5,800.00 244716 1,152.84
Miscellaneous 120000 B00.00 204,070
Capital Qutlay 3 4L0.00 f.an 320003
Equipment Dekt Sanvice 13 354,00 13,393 .68 0.22

Total Expendituras TE,122.00 7033785 715

Road Fund

Buxiget Actual Varance
Favorahle

{Unfavorahle}

Expenditures

Highways ard Strests Exp_—:nn535 235.000.00 217, 778.4L 17,231.52
Oust Coriral 7,000,005 1,71 .RE £, 20834

Total Expenditures 242 000.00 919,490.17 2% £10.83

The accompanying notes ars an inlegrat parl of e inancial sialements.
22




Oliver Township

Agency Fund

Statement of Changes in Assets and Liabilities
March 31, 2005

Tax Collection Fund

Halance Balance
Eeginning f Year Additons Deductions End of Year

Assetfs

Casl| 1.321,763.58 1,32,703.5¢

Liahilitizs

Die ko General Fund 5132650 5 &1.32550
Due to Fire Furd 3006835 S 304008098
Dce to Highway Fund 120645844 5 120 643 4C
Cue te Caunty 252,502,743 252 Bhz.7H
Due o Schoos 5% 188.43 B57 188,28

132176336 ¥ 32179356

Tha aceompanying notas ars an integea’ pad of tha financial etatemants.
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